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Question No: 211(k)

National Collecting Institutions
Hansard Ref: Written, 19/02/2016

Topic: Change Management
Senator Ludwig, Joe asked:

National Cultural Institutions

. Australian National Maritime Museum
. National Film and Sound Archive

. National Gallery of Australia

. National Library of Australia

. National Museum of Australia

. National Portrait Gallery

. The Museum of Australian Democracy

Since the change of Prime Minister on 14 September, 2015:

1. Has the Department/Agency engaged in a policy of Change Management? If yes:
(a) Please detail the policy.
(b) When was the policy introduced?
(c) What are the goals of the policy?

(d) How much was spent on consulting for the policy and who was contracted for this
consultation?

(e) How much was spent implementing this policy?

Answer:

Australian National Maritime Museum
1. No.

National Film and Sound Archive
1. No.
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National Gallery of Australia
1. No.

National Library of Australia
1. No.

National Museum of Australia
1. No.

National Portrait Gallery
I. Yes.

(a)—(e). The NPGA is engaged in active change management with a focus on improving self
generated revenue. The process is not a formal policy but a general direction,
formulated by the Board and senior management at no additional cost.

The Museum of Australian Democracy
1. No.



